Proposed Administrative Budget 2015-2016

Actual Adopted  Proposed - Dollar Percent

2013-2014 20314-2015 2015-2016 Change Change

150 Certified Salaries 356,724 347,714 346,631 ~1,083 -0.31%
160 Other Salaries 652,558 713,130 749,555 - 36,429 5.11%
200 Equipment 5,581 8,750 8,750 0 0.00%
300 Supplies 17,8356 27,100 27,800 700 2.58%
400 Contractual & Cther 189,925 274,346 231,076 6,730 2.45%
920 Transferto Other Funds 15,000 15,000 15,000 0 0.00%
950 Operations & Maintenance 87,640 103,779 105,301 2,022 1.95%

960 Transfers 27,717 27,924 30,114 2,180 7.84% .

1,352,582 1,517,743 1,564,731 46,988 3.10%

800 Employee Benefiis 439 684 553,160 536,699 16,461 ~2.98%
[Admin without Retirees 1,792,666 2,070,903 2,101,430 30,527 1.47%
899 Health Insurance - Retirees 2,529,283 2,637,447 3,036,163 ' 398,718 15.12%
|Ad min Total Before Accrual 4321949 4,708,350 5,137,593 429,243 9.12%|
Transfer for Retirees Accrual 401,230 475,000 820,000 345,000 72.63%
Total After Accrual 3,920,719 4,233,350 4,317,593 84,243 1.99%|
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Personnel Committee Minutes

March 11, 2015

_Present: Joe Phelan, Tom Burneli, Lisa Rosenthal, Rick Walker, Diane tyons .

The committee discussed:

*The cafeteria staff salaries.

*The upcoming contract negotiations with the RAA.

*Changes to the evaluation form used for the superintendents evaluation.
Next meeting April 22, 2015

Respectfully submitted by Diane Lyons



Policy Committee minutes
March 12th 2015

~ Present: Joe Phelan, Mark Fleischhauer, Lisa Rosenthal, Diane Lyons

The comrmttee first reviewed and approved the changes to the Homework policy. Joe will next
have the administrators review the changes

A new policy was proposed on religious exemptions for immunizations. The committee
discussed this af length. Under the law there is no exemptions for philosophical, Political,
scientific, or sociological objections. The only allowable exemptions are medical which must be
verified by a doctor or a sincere religious belief. Currently parents fill out a form explaining
why they are requesting a religious exemption and the building principal must determine if this is
a sincerely held belief. The principal may at that time request additional supporting documents.
The committee would like to further explore a possible policy that would require supporting
documentation and assign one person in the district to make these determinations. If the board is
in support of this the committee will consult our legal counsel first. There would be no change to
the medical exemption procedure.

The committee next continued the review of all the districts policies. .
4810-Approach to instruoction- The committee would like to clarify what speakers who are also
candidates for public office can bring to the classroom or distribute to students. The committee

was unsure if new regulations w ould be the best approach or a change to the policy. Joe will
work on making a regulation first.

4820-Religion and the schools — no change
4821-National Historic events in the schools-no change
483@-Annméi dissecﬁen— No cl.lange )

5028.1-Sexual Haréssment of Students- no change

5029.2-Racial Harassment of students- This pohcy may now be covered in DASA. Joe W.lll
- check with legal counsel. :

5020.3-Students with disabilities pursuant to section 304-Joe will consult with Mr.Zipp to see
if this policy is up to date and still relevant.

5100-Comprehensive student attendance policy-must remove” no open campus” and check on
attendance interventions. This will be discussed next time.

Next meeting April 9th 2015 - - Respectfully submitted by Diane Lyons




School Start Time Committee minutes - March 13, 2015
Present: Deirdre d’Albertis, Laura Schulkind, Joe Phefan, Tom Burnell, Diane Lyons

_Prior to the meeting the committee reviewed additional research regarding the benefits of ...
changing the start time. This research suggests that there is a benefit to any later start time,
although fonger is more beneficial.

Currently, the committee has been exploring the feasibility of four (4) options:

= "Flip/flop” elementary and secondary bus run times, bringing elementary students to
school in time for a 7:30 am start and bringing BMS and RHS students in for an 8:55 am
start; ' _

s “Single-trip” elementary and secondary students, resulting in CLS, BMS, and RHS
students riding on the same buses at the same time, allowing for the same later start
time for afl three schools; _

e Maintain a busing configuration similar to the current one, but with BMS/RHS students
starting school at a later time (perhaps 8:00 am for secondary students) and ending
school at a later time (perhaps 2:45 pm for secondary and 3:40 pm for elementary
students);

e Maintain the current bus schedules and start times in all buildings.
Mr. Burnell is continuing to work with the bus company to determine the following:

1-What the change in cost might be if the district went to a one bus (single trip) system. This
would be all schools starting at approximately the same time with students K-12 riding the
same busses. Locking into monitors/late busses/ride time.

2-If it is possible to shift BMS/RHS 30 minutes later and keep CLS at roughly the same time,
Currently there is down time in-between the runs. It is not clear if this will be enough time,
especially in the afternoon. The bell schedule in the three buildings does not match up exactly.

There are some bus options the district is already looking at, i.e. optimizing the buses, which
would assign more students to a bus than we currently do. This could save one or two bus runs.
~ There is a high number of students that are current[y éséi'gne'd to a bus but do not ride the bus.
There is no opt- out policy allowed by the State. The second area affects the mile limit that the

district legally needs to transport students. Currently the district does mare than required.

The law requires grades 7-12 students to be picked up from 3 miles away from the school and
K-6 students 2 miles away. We currently pick up K-5 students at any distance and 6-12 students
from 1 mile away. There are a few exceptions to this. In order to make a change to this
procedure the public would need to vote onthis, = "% '



It was noted that any of these changes could affect rldership that wouldn’t be known untif after
the change is put in place.

The committee would like to proceed with the fo[lowmg timeline.
—The end of Aprl] mform the board of any chancfes that may affect the budget
2-April/May BoE meetings-continue to report to the board on our final meetings.

3-May 26" - Schedule a special early public hearing to review all three options and the
committee’s recommendation. '

4-lune Sth or 23rd BoE meeting-Put on the agenda any board action required.

Respectfully submitted by Diane Lyons



Finance Committee Meeting
Minutes.
March 17, 2015

Present: Joe Phelan, Tom Burnell, Diane Lycns, Mark Fleischauer
LGuest Steve JenKins

Bud%et

Our 4" draft budget leaves the district $267,970 shott of the tax levy limit. In the start
of the budget process we had a shortfall amount of about $800,000. State aid is the
last remaining piece.

Tom was able to take about $163,000 out of the budget from several areas.

» The DEHIC rates were slightly lower than projected

+ There will be a savings from 1 bus run by optimizing our busses.

- We originally budgeted for an infrastructure manager but Mr. Jensen now feels that an
additional computer technician will work best. :

« Savings in the athletic budget of about $15,000 due to programs that no longer run or
coaching positions we no longer need. {crew, cheerleading, Modified field hockey)

- There is an increase in the revenue side of about ($170,000) in additional excess aid.
This number will be final in July but is very close.

Cut List

The committee had the first ook at the rough draft of the cut list. Changes will
continue to be made before Saturday’s workshop. The list will be sent to board
members ahead of the workshop. One item that the committee discussed wasa
reduction to a section of 6™ grade ELA due to geclining enroliment. As discussed in
previous minutes the lower class sizes are reaching the middle school. The
committee discussed this as a possibility regardless of the final budget outcome.

Technology plan “C”

This plan financially is about the same cost as plan B. The specific equipment for
BMS is now calculated. They would purchase MacBook Pro laptop carts. There is
also a plan to upgrade the current computer lab class with 21.5 inch screen MacBook
Pro deskiops. This would mean restructuring the current computer courses offered in

the middle school by. September. It would. also mean that the board would needto. - -

consider approving a lease purchase agreement with BOCES as soon as possible
and prior to the budget vote to get the devices here by late summer. The lease
process through BOCES takes several months. If the money came from another
source a direct purchase could speed up the process. There is concern on the
committee of the ability for all the pieces to come together by September. The
committee will have the opportunity to discuss this with Marvin and Steve on
Saturday. A question was asked about using Chrome books. Joe reported that
Superintendents in Westchester that used the chrome books in their schools were .



unhappy with their durability in the school setting and the lack of support with these
devices. Money for the interactive projectors was taken out of the plan. itis Tom’s
hope that some of the smart money we should be receiving can be used for this
purchase.

Next Meeting: Aprit 14, 2015

Submitted by Diane Lyons



Joe Phelan . -

From: Stephen Jensen
~ Sent: Thursday, March 12, 2015 3:29 PM
To: Joe Phelan
Ce: Michele Raimondi
Subject: : . Emaif accounts far BOE Members - S i
Joe,

Pursuant to the conversation we had at the last communication committea meeting. We discussed the pessibility of
establishing emails accounts for all BOE members to conduct official business. The reason for the discussion was tha co-
mingling of official and personal business. If you recall, this discussion was prompted by the decisicn of providing email
account to students so faculty could communicate with students in a moderated environment through official

channels. We have set up the nomenclature which would be “ iohn.doe@rhinebeckesd.org” for each board member
“and will activate these accounts if it is the desire of the BOF to do so.
Steve

Stephen [ensen

Director of Technology and Communications
Rhinebeck Central School District

PO Box 351 12572

845-871-5570 ext, 5557

518-487-9055 cell
siensen@rhinebeckesd.org




